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e State of the Industry



State Nursing Home Occupancy

All ~

Current Average Occupancy

79.7%

Average Occupancy

80.2%
79.7%

80%

75%

Occupancy

72.0% 7-’2.1%

70%

67.5%

2020 2021 2022 2023 2024

Data Through Week Source: Payroll-Based Journal (PBJ) and NHSN
Ending: Notes: PBJ data used to calculate 2019 average occupancy. All other occupancy data based on NHSN.

August 18, 2024


https://app.powerbi.com/groups/me/reports/b1dadb24-0247-415d-94f7-a877976e552b/?pbi_source=PowerPoint
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Aging of Population Is Still Occurring

13,501

5,783

2012 2015 2020 2025 2030 2040 2050
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Number of Caregivers Will Decrease

« Caregiver support ratio represents the 45-64 population divided by the 80+ population. This means there will be less
people to care for the 80+ population causing more seniors to seek housing and care outside of their home.

« At any point, 6 percent of adult children serve as caregivers, and 17 percent will take on this role at some point in their

lives

« Those who do provide care devote an average of 77 hours per month, which can take a toll on both the finances and

health of the caregiver.
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. Workforce Status
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119,000 workers

to return to pre-pandemic levels.
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SLOW JOB RECOVERY

NCAL

NATIONAL CENTER FOR ASSISTED LIVING

®

Feb 2020

AMERICAN HEALTH CARE ASSOCIATION

AHCA

Source: Bureau of Labor Statistics (BLS) January 2020 — August 2024
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NURSING HOMES: WORST IMPACTED THAN ANY OTHER HEALTH CARE SECTOR

Percent Change in Health Care Sector Employment Since Feb 2020

15.2%

Physicians' Outpatient Hospitals Nursing
Offices Care Homes

-7.5%

Source: Bureau of Labor Statistics (BLS) February 2020 — August 2024
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| Minimum Staffing Final Rule Analysis

Key Takeaways:

Only 6% of nursing homes currently meet all four requirements.

80% of nursing homes will have to hire more RNs to meet the 24/7 RN requirement,
including 92% of rural facilities.

Nursing homes will have to hire an additional 102,000 nurses and nurse aides to
comply with the mandate.

It will cost nursing homes an estimated $6.5 billion annually to hire these additional
caregivers.

There is a strong correlation between Medicaid census and compliance; facilities that
predpmlnanttly serve residents on Medicaid are less likely to meet each of the four
requirements.

Nearly Y4 of nursing home residents (more than 290,000) may be at risk for
displa)c,:eﬁlent. 9 ( ) may AHCA.

https://www.ahcancal.org/Data-and-Research/Pages/Staffing-Mandate-Analysis.aspx



https://www.ahcancal.org/Data-and-Research/Pages/Staffing-Mandate-Analysis.aspx

Annual Cost Click For Staff |
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Impossible Staffing Mandate

* No funding
* Required staff are simply not available

* No pipeline is being built to produce the number of RNs needed
o Even if it were, RNs are in demand across all health care sectors



Implementation Timelines
 |UrbanAreas  |RuralAreas

90 Days after August 8,

Facility
Assessment

3.48 HPRD
and 24/7 RN
Requirement

0.55 RN and
2.45 NA
HPRD

the
publication
date of this
final rule.

2 years after
the
publication
date of this
final rule.

3 years after
the
publication
date of the
final rule.

2024

May 10, 2026

May 10, 2027

90 Days after August 8,
the 2024
publication

date of this

final rule.

3 years after
the
publication
date of this
final rule.

May 10, 2027

S years after
the
publication
date of the
final rule.

May 10, 2029

AMERICAN HEALTH CARE ASSOCIATION
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% Objective (How We Win)

« Gain Congressional Support to Change the Rule

o Legislative fix (in play)

 Legal Options

AMERICAN HEALTH CARE ASSOCIATION
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quim  Helpful Legislative Activity

S. 3410/H.R. 7513 Protecting America's Seniors' Access to Care Act

« Introduced in Senate by Sen. Tester (D-MT) & Sen. Fischer (R-NE) Article Letter

« Introduced in House by Rep. Fischbach (R-MN-07) Article

« Coalition Letter Urging Support For The Protecting Rural Seniors’ Access To Care
Act

« Prohibits the Secretary of Health and Human Services from finalizing a
proposed rule regarding minimum staffing for nursing facilities, and to
establish an advisory panel on the nursing home workforce.



https://www.congress.gov/bill/118th-congress/senate-bill/3410?q=%7B%22search%22%3A%22Protecting%2BRural%2BSeniors%2BAccess%2Bto%2BCare%2BAct%22%7D&s=1&r=1
https://www.congress.gov/bill/118th-congress/house-bill/5796?q=%7B%22search%22%3A%22Protecting%2BRural%2BSeniors%2BAccess%2Bto%2BCare%2BAct%22%7D&s=1&r=2
https://www.congress.gov/bill/118th-congress/senate-bill/3410?q=%7B%22search%22%3A%22Protecting%2BRural%2BSeniors%2BAccess%2Bto%2BCare%2BAct%22%7D&s=1&r=1
https://www.tester.senate.gov/newsroom/press-releases/blocking-biden-administration-rule-that-would-shutter-rural-nursing-homes-is-aim-of-testers-bipartisan-bill/
https://www.veterans.senate.gov/services/files/92568D1F-3BC9-4138-89CF-964047E13323
https://fischbach.house.gov/2024/3/rep-fischbach-defends-rural-nursing-homes-in-ways-means
https://www.ahcancal.org/News-and-Communications/Fact-Sheets/Letters/Coalition-Letter-HR5796.pdf

&

i
quim  Helpful Legislative Activity

S. 3841 VA Report on Proposed CMS Staffing Ratios Act

« Introduced in Senate by Sen. Angus King (I-ME) & Sen. Cramer (R-ND)
Article Letter

« Requires the VA to study the risks to elderly veterans of a proposed rule by
the CMS that would unsustainably change staffing ratios at nursing homes.
The bill requires an assessment of the VA's ability to continue meeting the
long-term care (LTC) needs of veterans at VA and VA affiliated nursing
homes, with a focus on rural areas, if the rule were to be implemented as
currently proposed. It would require the Secretary of Veterans Affairs to
submit a report on the VA’s findings to Congress within 60 days of the bill
becoming law.



https://www.congress.gov/bill/118th-congress/senate-bill/3841?q=%7B%22search%22%3A%22VA%2Bnursing%2Bhomes%22%7D&s=8&r=5
https://www.king.senate.gov/newsroom/press-releases/king-cramer-introduce-bill-to-protect-veterans-long-term-care
https://senatorkevincramer.app.box.com/s/y8i0p8h2pgv1u9u7jgbqem7b70d6aqe1

&

i
quim  Helpful Legislative Activity

Bipartisan Letters Against the Proposed Staffing Mandate

« January 2023: Led by Sen. Tester (D-MT), Sen. Barrasso (R-WY), Sen. Daines
(R-MT), & Sen. Hickenlooper (D-CO) Letter

« June 2023: Led by Sen. Tester (D-MT) Letter

« September 2023: Led by Sen. Tester (D-MT) & Sen. Lankford (R-OK) Letter

« October 2023: Led by Rep. Pence (R-IN-06), Rep. Guthrie (R-KY-02), Rep.
Buchanan (R-FL-16), Rep. Fischbach (R-MN-07), Rep. Golden (D-ME-02), &
Rep. Pappas (D-NH-01) Letter

. July 2024: Alaskan Congressional Delegation Letter (flexibility concerns)


https://www.tester.senate.gov/newsroom/press-releases/tester-barrasso-hickenlooper-daines-push-biden-administration-to-better-address-rural-nursing-home-staffing-shortages/
https://www.tester.senate.gov/newsroom/press-releases/tester-pushes-biden-administration-to-provide-flexibility-for-rural-nursing-homes-reject-one-size-fits-all-mandate/
https://www.tester.senate.gov/newsroom/press-releases/tester-lankford-demand-biden-administration-abandon-proposal-that-could-close-nursing-homes-across-montana/
https://pence.house.gov/media/press-releases/congressman-pence-sends-letter-hhs-express-concerns-proposed-rule-establishing

Workforce Related Policies & Efforts
We Support

« Healthcare Workforce Resilience Act (S. 3211/H.R. 6205)
* CNA Lockout Bill (S. 1749/H.R. 8244)

 Building America’s Health Care Workforce Act (H.R. 9067)
 Care for Our Seniors Act

 Train More Nurses Act (S. 2853/H.R. 6122)

« Safeguarding Elderly Needs for Innovation and Occupational
Resources (SENIOR) Act (H.R. 7605)

NATIOMNAL CENTER FOR ASSISTED LIVING



Workforce Resources

¢ 2024 LTC Workforce Webinar Series

oBuilding the Path: Creating Careers in Long Term
Care

oRefugee Workforce Partnerships in Long Term Care
oCareer Upskilling: Creating Opportunities to Level Up
oKey Strategies for Retaining Your LTC Workforce

* Apprenticeships — Equus Workforce Solutions —
Partnership NOAT

NATIOMNAL CENTER FOR ASSISTED LIVING



https://educate.ahcancal.org/products/2024-ltc-workforce-webinar-series
https://equusworks.com/about-equus/

Quality and Regulatory Trends

Nationally and in Alaska

Holly Harmon, RN, MBA, LNHA, FACHCA
Sr. Vice President, Quality, Regulatory & Clinical Services

AHCA

AMERICAN HEALTH CARE ASSOCIATION



Survey Trends
Nationally and in Alaska



Year

Alaska:
Ill Survey Trends

Complaint Surveys

% facilities

Standard Surveys

2019
2020
2021
2022
2023
2024

Source: CASPER (08/25/2024)

# surveys
20

25
25
16
18
7

58%
75%
95%
65%
50%
35%

# surveys
12

8
20
12
17
7

% facilities
63%

40%
100%
60%
85%
30%

AHCA.

AMERICAN HEALTH CARE ASSOCIATION
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Top Citations in Alaska

F880- Infection Control

F689- Free from
Accidents

F656- Develop Care
Plan

F585- Grievances

F609- Reporting of
Alleged Violations

F607- Development
Abuse Policies

F756- Drug Regimen
Review

F610- Investigate
Abuse Allegations

F623- Notice Before
Transfer/Discharge

F684- Quality of Care

F884- NHSN

F689- Free from
Accidents

F610- Investigate
Abuse Allegations

F880- Infection Control

F657- CP Timing and
Revisions

F757- Free of
Unnecessary Drugs

F812- Food
Procurement

F758- Free of
Psychotropics

F641- Accuracy of
Assessments

F656- Develop Care
Plan

F884- NHSN
F880- Infection Control

F812- Food
Procurement

F656- Develop Care
Plan

F550- Resident Rights

F657- CP Timing and
Revisions

F757- Free of
Unnecessary Drugs

F689- Free from
Accidents

F610- Investigate
Abuse Allegations

F641- Accuracy of
Assessments

F812- Food
Procurement

F880- Infection Control
F884- NHSN

F656- Develop Care
Plan

F761- Label/Store
Drugs

F689- Free from
Accidents

F623- Notice Before
Transfer/Discharge

F757- Free of
Unnecessary Drugs

F641- Accuracy of
Assessments

F677- ADL Care for
Dep. Residents

F884- NHSN

F689- Free from
Accidents

F851- PBJ

F656- Develop Care
Plan

F756- Drug Regimen
Review

F812- Food
Procurement

F880- Infection Control

F761- Label/Store
Drugs

F684- Quality of Care

F679- Activities Meet
Interest/Needs



What's Being Cited this Year in
Alaska”?

Elopement from facility

Fall using sling

Resident smoking in area not designated for smoking

PBJ citation related to improper coding of RN hours

—ailure to submit PBJ data

-00d storage — not labeled in fridge and dry storage

Hand hygiene in kitchen

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA



SNFs with >=G (%) by State Top in 2023:

F689 (accidents)
Year @201/ @2015 @2019 @2020 @20271 @2022 @2023 F755 (pharmacy)
0% F760 (med errors)

20%

10%

G or Higher_Fac_Pct_Surveyed

0%

State



SNFs with |J (%) by State

Year @ 2017 @2015 @2027 @2022 @ 2025
20%

15%

10%

5%

% of SNFs Surveyed w/ |J

0%

State



Top |J Citations in Alaska

None F689- Free from F726- Competent F689- Free from None to date

Accidents Nursing Accidents

2 F835- F755- Pharmacy
Administration Services

3 F837- Governing F760- Residents Free
Body of Sig Med Errors

4 F865- QAPI

5 F867- QAA

6 F686- Treatment

of Pressure Ulcers



F689- Van incident
What was that resulted In a

cited at an fracture.
J? F755 and F760-
n 2023 Medication error

with Heparin.



CMS Guidance for FMS

e Guidance for Federal Monitoring Surveys (FMS)

* FMS are required to be completed in at least 5% of
skilled nursing facilities in each state (but no less than
5 total skilled nursing facilities in the state), including
Washington D.C. and Puerto Rico.

* For FY 2024 & 2025, CMS identified 3 long-term care
(LTC) Health National Concern Areas, as follows:

* Nurse Staffing (F851, F725, F727)

* Unnecessary Psychotropic Medications (F641,
F658, F758)

* Facility-Initiated Discharge (F622, F624, F626)

Focus Regulatory Critical
# Concern Grouping(s) F-Tags Element
Pathways
15t | Nurse Administration F851: Payroll Based Sufficient and
Staffing (§483.70) Journal Competent
Nursing Services F725: Sufficient Nurse | Nurse Staffing
(§483.35) Staffing
F727: RN 8 Hrs/7
days/WK, Full Time
DON
2 | Unnecessary Resident F641: Accuracy of | Unnecessary
Psychotropic Assessments Assessments Medications
Medication (§483.20) e Psychotropic
Comprehensive F658: Services Medications
Resident  Centered Provided Meet e Medication
Care Plan (§483.21) Professional Standards Regimen
Review
Pharmacy Services F758: Free from
(§483.45) Unnecessary
Psychotropic
Meds/PRN Use
3% | Facility- Admission, Transfer, F622 Transfer and Discharge
Initiated and Discharge Discharge Requirements
Discharge (§483.15) F624: P ion f
: Preparation for

Safe/ Orderly Transfer/
Discharge

F626: Permitting
Residents to Return to
Facility



https://www.cms.gov/files/document/admin-info-24-05-nh.pdf

CMP Reinvestment Program
(CMPRP)



E CMPRP

* In September 2023, CMS released QS0O-23-23-NH, which
updated the Civil Monetary Penalty Reimbursement Program.

* The updates included very specific categories facilities could
apply for funding. These areas are:
o Training to Improve Quality Care
o Activities to Improve Quality of Life

 AHCA recently released a webinar that walks through the
application process and provides examples of projects facilities
could apply for funding for. AHCA.

NCAIJ ®
MATIONAL CENTER FOR ASSISTED LIVING



https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos-states/civil-money-penalty-reinvestment-program-cmprp-revisions
https://educate.ahcancal.org/products/cmprp-applications

CMP Reinvestment Program
Recommendations

v'Increase oversight of State run CMPRP

 CMS should centralize their review instead of the current process
where applications bounce between states, regions, and CMS Central.

* Transparency about how much is in state accounts, and how money is
spent.

v'Allow workforce grants to be included

v'Increase limits (currently $5,000 per project, per facility)
A cap to projects should not be provided.
* However, if a cap is necessary, we recommended more acceptable AFICA .

L ]
NCAIJ ®
MATIONAL CENTER FOR ASSISTED LIVING


https://www.bing.com/ck/a?!&&p=c51a338227c90efeJmltdHM9MTcxMzIyNTYwMCZpZ3VpZD0yNGUwZGMyMS0xMjJiLTY1YzItMDQ0MS1jZWFmMTM2NDY0ZDUmaW5zaWQ9NTIwNw&ptn=3&ver=2&hsh=3&fclid=24e0dc21-122b-65c2-0441-ceaf136464d5&psq=cmprp&u=a1aHR0cHM6Ly93d3cuY21zLmdvdi9tZWRpY2FyZS9oZWFsdGgtc2FmZXR5LXN0YW5kYXJkcy9xdWFsaXR5LXNhZmV0eS1vdmVyc2lnaHQtZ2VuZXJhbC1pbmZvcm1hdGlvbi9jaXZpbC1tb25leS1wZW5hbHR5LXJlaW52ZXN0bWVudC1wcm9ncmFt&ntb=1

Regulatory Resource



Top Cited F-tags & Correlating AHCA Resources

Correlating Resources

F884-Reporting - National Health Safety Network

NHSN Tip Sheet, NHSN Support Reference Guide, NHSN Help Desk Job Aide

F689-Free of Accident Hazards/Supervision/Devices

Effective Team Huddles, Accident Tags, Elopement Prevention and Management
Toolkit, Screening and Prevention: Tools for Reducing Older Adult Falls, Accidents- How to
Stay Ahead of F689 and Keep Your Residents Safe, Falls Prevention

F880-Infection Prevention & Control

Infection Preventionist Specialized Training — IPCO, §483.80-Infection Control, Tool: Infection
Preventionist Role, Prioritizing IC in a Post-COVID World, Water Management Training

F812-Food Procurement, Store/Prepare/Serve Sanitary

Best Practices for Food Safety, COVID-19 - Nutrition & Dining: Lessons Learned, Regulatory
Updates and CMS Initiatives related to Food, Nutrition and Dining, Survey Tip- F812

F684-Quality of Care

Trauma-Informed Care Training, Restorative Care, CARES Dementia Training, Gero Nurse Prep

F656-Develop/Implement Comprehensive Care Plan

TOOL: Care Planning §483.21, ACTION BRIEF: § 483.21 Learnings from Comprehensive Care
Plan Deficiencies

F761-Label/Store Drugs and Biologicals

§483.45-Pharmacy Services

F609-Reporting of Alleged Violations

Abuse, Neglect, and Misappropriation, F609 Tip Sheet

F600-Free from Abuse and Neglect

Abuse, Neglect, and Misappropriation, §483.12- Freedom from Abuse, Neglect, and
Exploitation, Tip Sheet for F602-605, Tip Sheet for F606, Tip Sheet for F610, Tip Sheet for
F607

F580- Notify of Changes

F580 Tip Sheet

F686- Care of Pressure Ulcers

Pressure Injury Prevention and Wound Management in LTC



https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NHSN%20Tip%20Sheet.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/QIO%20NHSN%20Support%20Reference%20Guide.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NHSN%20Help%20Desk%20Job%20Aid.pdf
https://educate.ahcancal.org/files/344975
https://educate.ahcancal.org/files/344974
https://healthcapusa.us15.list-manage.com/track/click?u=b3ed65397c0b097411aad7bfd&id=9978347731&e=267b9e4e56
https://healthcapusa.us15.list-manage.com/track/click?u=b3ed65397c0b097411aad7bfd&id=9978347731&e=267b9e4e56
https://educate.ahcancal.org/products/screening-and-prevention-tools-for-reducing-older-adult-falls
https://educate.ahcancal.org/products/accidents-how-to-stay-ahead-of-f689-and-keep-your-residents-safe
https://educate.ahcancal.org/products/accidents-how-to-stay-ahead-of-f689-and-keep-your-residents-safe
https://educate.ahcancal.org/products/infection-preventionist-specialized-training-ipco
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_86113e5cd8509feb56294a4469a293e1.pdf?cm_ven=ExactTarget&cm_cat=Focus+F-Tag+of+the+Week+8.24.22&cm_pla=Marks+Memos+2022+List&cm_ite=Action+Brief%3a+Infection+Prevention+and+Control&cm_lm=1208926424&cm_ainfo=&&&&&
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_6223310a149c926a824273fc765c9072.pdf?cm_ven=ExactTarget&cm_cat=Focus+F-Tag+of+the+Week+8.24.22&cm_pla=Marks+Memos+2022+List&cm_ite=Tool%3a+Infection+Preventionist+Role&cm_lm=1208926424&cm_ainfo=&&&&&
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_6223310a149c926a824273fc765c9072.pdf?cm_ven=ExactTarget&cm_cat=Focus+F-Tag+of+the+Week+8.24.22&cm_pla=Marks+Memos+2022+List&cm_ite=Tool%3a+Infection+Preventionist+Role&cm_lm=1208926424&cm_ainfo=&&&&&
https://educate.ahcancal.org/products/prioritizing-infection-prevention-and-control-in-a-post-covid-19-world
https://educate.ahcancal.org/products/water-management-training
https://educate.ahcancal.org/products/best-practices-for-food-safety#tab-product_tab_overview
https://educate.ahcancal.org/products/covid-19-nutrition-dining-lessons-learned
https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf
https://educate.ahcancal.org/products/trauma-informed-care-training
https://educate.ahcancal.org/files/1160673
https://educate.ahcancal.org/CARESprogram
https://educate.ahcancal.org/geronurseprep
https://educate.ahcancal.org/files/714327
https://educate.ahcancal.org/files/714327
https://educate.ahcancal.org/files/714327
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_4c07bbd5bd0cf054b86d6c512c25e41f.pdf
https://educate.ahcancal.org/products/abuse-and-neglect#tab-product_tab_overview
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_54406aa68da973eefad2adfd8cff7bc4.pdf
https://educate.ahcancal.org/products/abuse-and-neglect#tab-product_tab_overview
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_162e9814bfd2c207ec754a0cad7e9779.pdf?cm_ven=ExactTarget&cm_cat=Focus+F-Tag+of+the+Week+9.28.22&cm_pla=Marks+Memos+2022+List&cm_ite=Action+Brief%3a+%c2%a7+483.12-Freedom+from+Abuse%2c+Neglect%2c+and+Exploitation&cm_lm=1208926424&cm_ainfo=&&&&&
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_162e9814bfd2c207ec754a0cad7e9779.pdf?cm_ven=ExactTarget&cm_cat=Focus+F-Tag+of+the+Week+9.28.22&cm_pla=Marks+Memos+2022+List&cm_ite=Action+Brief%3a+%c2%a7+483.12-Freedom+from+Abuse%2c+Neglect%2c+and+Exploitation&cm_lm=1208926424&cm_ainfo=&&&&&
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_3114f8376fe532867c54673e69563af7.pdf
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_e2671072fe4c9f7fe19fc00fa8171745.pdf
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_5991441362f59b6d8ac4ba457e27db30.pdf
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_a8ce4076af62376e8ec711ec15ecfb16.pdf
https://066b40b5535506586917-68298049b65edbd7ec9f493f0b1c8eb3.ssl.cf2.rackcdn.com/ahca_a8ce4076af62376e8ec711ec15ecfb16.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20F580.pdf
https://educate.ahcancal.org/products/pressure-injury-prevention-and-wound-management-in-ltc

ahcancalED

dem? Solutions

Assisted Living  Infection Prevention  Reimbursement  Survey & Regulatory Quality Quick CEs

Welcome Survey, Regulatory & Legal

Log in using your ahcancal
username and password.

Every skilled nursing center certified to provide care to Medicare and Medicaid beneficiaries must comply with the Federal
Requirements of Participation. These requirements are contained in the Federal Regulations for Nursing Facilities, which
also state each center must comply with all applicable Federal, State, and local laws, regulations, and codes with accepted
professional standards.

Creaie Accourt Here you will find helpful resources needed to understand and develop systems to meet requirements and regulations
that fall under the Requirements of Participation, survey preparedness, emergency preparedness, fire, and life safety,
payroll-based journal (PBJ), and the CMS Five-Star Quality Rating System on Nursing Home Compare.

W Cart (0items)

Website Help ~
F-TAG ACTION BRIEFS, TOOLS &

Upcoming Webinars MORE ON ROP

Be Survey Ready! Avoid Common
Citations With These Courses

Return to Homepage Discover action briefs and tools to help you better
understand the Phase 2 updates and Phase 3 new
guidance, including F-Tag Action Briefs, which
complement weekly Focus F-Tag summaries and feature + QAPI Prep
AHCA/NCAL 2024 implementation strategies and tips.

. Trauma-Informed Care Training
Population

Health REVIEW ACTION BRIEFS REVIEW TOOLS Accidents- How to Stay Ahead of F689 and Keep Your
Residents Safe

Management ) ‘ )
Summit » ACTION BRIEFS - Feature implementation strategies Creating Inclusive Communities for LGBTQI and HIV+

and tips. Older Adults

« Infection Preventionist Specialized Training - IPCO

+ AHCA's RoP eCompetencies®

MAY
SAN AN

» TOOLS - Instruments to help you implement the

https://educate.ahcancal.or

AHCAINCAL / Survey, Regulatory & Legal / Survey Preparedness

Survey Preparedness

Skilled nursing centers and nursing facilities are required to follow extensive rules in the Requirements of Participation (ROP) to receive payment
under the CM$ Medicare or Medicaid programs. These requirements are contained in the Federal Regulations for Nursing Facilities, which also
state each center must comply with all applicable Federal, State, and local laws, regulations, and codes with accepted professional

standards. The AHCA regulatory team provides members with guidance and resources to help them understand the survey process and
implement the requirements.

FOCUS F-TAGS: GUIDANCE FOR ROP PHASE 2 AND 3

On June 29, 2022, CMS released new guidance for Requirements of Parficipation Phase 3. Each week through October, AHCA will highlight a particular F-tag(s) to help providers
better understand the Phase 2 updates and Phase 3 new guidance. Providers can find Focus F-Tag weekly summaries on this page.

Please refer to Appendix PP Guidance to Surveyor for Long Term Care Faciliies for the most up to date regulations and guidance

FOCUS F-TAG WEEKLY SUMMARIES

& §483.12- Freedom from Abuse, Neglect, and Exploitation f
& §483.15-Admission, Transfer and Discharge f

& §483.21(b)(3)- Comprehensive Care Plans a

& §483.24 Activities of Daily Living [

& §483.30-Physician Services and §483.35 - Nursing Services [}

https://www.ahcancal.org/Survey-Regulatory-

Legal/Pages/Survey-Preparedness.aspx



https://educate.ahcancal.org/
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx

AHCA.
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REGULATORY RESOURCES

Skilled nursing and long-term care facilities are required to follow extensive rules in the Requirements of
Participation (ROP) to receive payment under the CMS Medicare or Medicaid programs. These
requirements are contained in the Federal Regulations for Nursing Facilities, which also state each center
must comply with all applicable Federal, State, and local laws, regulations, and codes with accepted
professional standards. AHCA provides members guidance and resources to help understand the survey
process and implement the requirements.

Newly added resources are in orange fexi.

. §483.10 Resident Rights

e F-Tag Focus §483.10 — Resident Rights

e Tips for Meeting Requirements for Notifications of a Change in Condition in Skilled Nursing
Facilities (Tips for Meeting F580 Failure to Notify)

¢ Turning Complaints into Compliments Toolkit

o Turning Complaints into Compliments Guide

. §483.12 Freedom from Abuse, Neglect, and Exploitation

e Action Brief: §483.12 Freedom from Abuse, Neglect, and Exploitation
e F-Tag Focus §483.12 Freedom from Abuse, Neglect, and Exploitation

o Provider Self-Assessment and Mitigation Tools for Resident to Resident Occurrences

* Abuse and Neglect:
o Webinar

o Tip Sheets
& Survey Tip — Abuse Neglect and Misappropriation of Resident Property

¢ Survey Tip — Documenting Protection on Abuse Reporting

& Survey Tip — Reporting Resident to Resident Altercations

. §483.15 Admission. Transfer. and Discharge

& F-Tag Focus §483.15 — Admission, Transfer, and Discharge

e Discharpes — Making the Safest Transition for Your Residents
& Tool: Information Accompanying Resident at Discharge or Transfer — §483.15(c)(2)

AHCA.

AMERICAM HEALTH CARE ASSOCIATION

REGULATORY RESOURCES

i §483.21 Comprehensive Resident Centered Care Plan

o 54832 1{b)3) - Comprehensive Care Plans F656 Culturallv Competent and/or Trauma Informed

e Tool: Care Planning §483.21

i §483.24 Quality of Life

e F-Tag Focus §483.24 — Activities of Daily Living

& Tips for Meeting the Cardiopulmonary Resusecitation Reguirements in Skilled Nursine Facilities

. §483.25 Quality of Care
o Accident — How to Stay Ahead of F6RY and Keep Your Residents Safe

e Action Bnefs:

o Accident Tags: F689 [earning from Common “Accident™ Deficiencies
o Trauma-Informed Care §483.25(m)

o Behavioral Health and Trauma Informed Care

¢ Building Prevention in Every Day Practice: A Framework for Successful Clinical

Outcomes
o ESRD Tip Sheet

* Falls Prevention Guide

e Nursing Centers Action Plan Response for Adverse Events
¢ Opioid Use: What Do We Do & How?

® Pressure Injury Prevention and Wound Management in LTC

¢ Screening and Prevention: Tools for Reducing Older Adult Falls

o Survey Tips — F68Y and Past Noncompliance

. §483.30 Physician Services / §483.35 Nursing Services

e Action Brief: §483.35 Nursing Services
e F-Tag Focus — §483.30 Phvsician Services and §483.35 Nursing Services
o Medical Director Toolkit



https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/AHCA%20Regulatory%20Resources%207.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/AHCA%20Regulatory%20Resources%207.2024.pdf

NHSN Resources

* QIO NHSN Support Resource Reference- this guide provides
you with a contact and individualized information, for each QIO,
regarding NHSN support.

« User Support Help Desk Job Aid- this resource provides step-
by-step information on how to use the NHSN support help desk.

« NHSN Tip Sheet- the tip sheet goes through important
information about how to submit and other tips to remain
compliant.

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT


https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/QIO%20NHSN%20Support%20Reference%20Guide.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NHSN%20Help%20Desk%20Job%20Aid.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NHSN%20Tip%20Sheet.pdf

NHSN Tip Sheet A

NHSN Reporting Information

AMERICAN HEALTH CARE ASSOCIATION

Nursing Home are required to report COVID-19 data elements to NHSN weekly by Sunday at
11:59 p.m. To ensure reporting compliance, consider these helpful tips and reminders.

Ensure more than one person has access to NHSN to complete mandatory reporting and
is trained in data collection and reporting.

°  Develop a plan for back-up reporting in the event the primary reporting person is absent,
so there are no gaps in reporting by the facility.

° Ifturnover is anticipated, to get another staff member access ASAP to NHSN as this
process can be lengthy (may take up to four weeks).

o Avoid waiting until Saturday or Sunday to report.
V ° For consistent data submission, identify a day of the week to submit.
°  Consider reportina twice a week.


https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NHSN%20Tip%20Sheet.pdf

Recommended for
Administrators Too!

Infection Preventionist
Specialized Training

« AHCA/NCAL's Infection Preventionist Specialized Training (IPCO) is
recommended for individuals responsible for infection prevention and
control in all long-term care settings and is specifically tailored to
train Infection Preventionists (IPs) in nursing facilities.

The comprehensive IPCO training covers:
« COVID-19
» Other common pathogens
» Multidrug-resistant organisms
 Antibiotic stewardship
« Water management and more

Cost: AHCA/NCAL members for $450 and non-members for $650. AHCA.


https://educate.ahcancal.org/products/infection-preventionist-specialized-training-ipco#tab-product_tab_overview

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA
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¥, ACCIDENTS

How To Stay Ahead of FE89 and Keep Your Residents Safe

The Accidents Webinar will review regulations related to supervision to avoid
accidents. It also pulls together various resources available on ahcancalED, as
well as external resources. The Webinar provides resources for development of
policies to remain compliant with accident regulations. Finally, real-life case
studies will be reviewed with explanations for what facilities should do if similar
events occur.

* Registration is $40 AHCA/NCAL Members | $80 Non-members

* 1.25 NAB approved CEs are available upon completion and 1.0 contact
hours for nurses through the lowa Board of Nursing.

* Audience: Facility leadership, DONs, and Administrators, Regional Staff

 Blog post about Electronic Cigarettes AHCA.

AMERICAN HEALTH CARE ASSOCIATION
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https://educate.ahcancal.org/products/accidents-how-to-stay-ahead-of-f689-and-keep-your-residents-safe-facility-registration#tab-product_tab_overview
https://www.ahcancal.org/News-and-Communications/Blog/Pages/Reminders-for-Residents-with-Electronic-Cigarettes.aspx
https://educate.ahcancal.org/products/accidents-how-to-stay-ahead-of-f689-and-keep-your-residents-safe-facility-registration

HealthCap
Elopement
Prevention and

Management
Toolkit

HealthCap

RISK MANAGEMENT SERVICES

2022

Elopement Prevention
& Management Toolkit



https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Elopement%20Toolkit.pdf

ahcancalED
Deluring Setiens e Falls Prevention Guide

* The purpose of this guide is to help long term care providers
develop, implement and sustain an effective falls prevention
program.

o Developed by members of the AHCA Clinical Practice Committee, who
have expertise and experience in building successful Fall Prevention
programs.

* To best meet each providers unique needs, the program is built
around six distinct modules, each focusing on a key component
of an effective Falls Prevention program.

o Regulatory Requirements o Maintaining Function
o Creating a Culture of Safety o Post-Falls Management AHCA.
o Falls Education o Falls QAPI iy

AMERICAN HEALTH CARE ASSOCIATION
NCAIJ ®
NATIOMNAL CENTER FOR ASSISTED LIVING



Center of Excellence for Behavioral Health In Nursing Facilities (COE-NF)

The COE-NF focuses on increasing the
knowledge, competency and confidence of
nursing facility staff to care for residents with
behavioral health conditions.

 Provides mental health and substance use For qssisfqnce' subm"- qa requesf qi-

trainings, 1:1 customized technical assistance nursinghomebehavioralhealth.org
and resources at no cost

« Services are available to all CMS certified
nursing facilities throughout United States

« Established by the Substance Abuse and
Mental Health Services Administration (SAMHSA)
in collaboration with the Centers for Medicare Email: coeinfo@allionthealth.oro
and Medicaid Services

Contact vs:
National Call Center: 1-844-314-1433

¢4 CENTER OF
=7 EXCELLENCE
EEEEEEEEEEEEEEEEEEE
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mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry

i Additional Regulatory Resources



Member

Resources-
Facllity
Assessment

AHCA has developed three resources on
the facility assessment requirements that
are available on ahcancalED.

Strengthening Facility Assessments to
Adapt to Requlatory Changes

Facility Assessment Action Brief

Facility Assessment Checklist

Facility Assessment Template Letter



https://educate.ahcancal.org/products/strengthening-facility-assessments-to-adapt-to-regulatory-changes
https://educate.ahcancal.org/products/strengthening-facility-assessments-to-adapt-to-regulatory-changes
https://educate.ahcancal.org/actionbriefs
https://educate.ahcancal.org/actionbriefs
https://educate.ahcancal.org/products/facility-assessment-template-letter-to-family-members

PBJ Resources

« AHCA Resources

 Payroll-Based Journal: Best Practices for Submitting Data

* Payroll-Based Journal FAQs
* Questions: staffdatacollection@ahca.orqg

« CMS Resources
 PBJ Policy Manual
 PBJ Policy Manual FAQ
General User, Reqistration and Submission FAQ
PBJ User Manual
PBJ Policy Questions: Nhstaffing@cms.hhs.gov

QTSO Help Desk Hours: 8am - 8pm EST
 Phone: 800-339-9313
 E-mail: igies@cms.hhs.gov

AHCA.

AMERICAN HEALTH CARE ASSOCIATION


https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/PBJ.aspx
mailto:staffdatacollection@ahca.org
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/nursinghomequalityinits/downloads/pbj-policy-manual-faq-11-19-2018.pdf
https://www.cms.gov/medicare/quality/nursing-home-improvement/staffing-data-submission
https://qtso.cms.gov/system/files/qtso/PBJ_Provider_User_Guide_4.00.1.pdf
mailto:Nhstaffing@cms.hhs.gov
mailto:iqies@cms.hhs.gov

Abuse and Neglect

 This three-part webinar reviews regulations related to abuse,
neglect, and misappropriation of resident property, how and
when to report abuse, how to complete an abuse investigation,
and helpful tips for achieving past noncompliance (PNC) for
these deficiencies. The webinars also include real life
scenarios, how to avoid deficiencies in these scenarios, and

tools for achieving PNC.
» Added recently are tip sheets for each of the abuse F-tags.

AHCAAQ
AMERICAN HEALTH CARE ASSOCIATION
NCAIJ ®

MATIONAL CENTER FOR ASSISTED LIVING


https://educate.ahcancal.org/products/abuse-and-neglect#tab-product_tab_overview
https://educate.ahcancal.org/products/abuse-and-neglect#tab-product_tab_tools

'@ Antipsychotic Medication Management
Toolkit

* Refresh of the 2012 Quiality Initiative Toolkit

* A clinically focused resource containing steps and objectives,
tools, and resources to assist facilities in meeting performance
expectations and outcomes using the Nursing Process.

 Structured to allow providers to engage with the content they
feel meets their individual needs.
o Toolkit

o Fact Sheets
o Case Study AHCA.

NATIOMNAL CENTER FOR ASSISTED LIVING


https://educate.ahcancal.org/products/antipsychotic-medication-management-toolkit
https://educate.ahcancal.org/products/antipsychotic-medication-management-toolkit

Dining Resource  SewessEs |

» Requlatory Updates and CMS Initiatives related to Food, Nutrition,
and Dining- The survey process has been in place since November
2017 and encompassed extensive changes to survey procedures,
survey forms, F-tags, and survey guidance for food, nutrition and
dining. This webinar will present the most current revisions to the
LTC requirements of participation and survey process related to
food, nutrition and dining. In addition, recent “hot topics™ emerging
from LTC Surveys related to Food, Nutrition and Dining and a
general overview of the Patient Driven Payment Model (PDPM)
effective will be presented. Learn how to be prepared for successful
management of Food, Nutrition and Dining with CMS initiatives. AHCA

« F812 Tip Sheet INCAL,



https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf

Survey Tips

* Recently added tips include:
o Preparing Before your Survey
o F689 and Past Noncompliance
o Abuse Neglect and Misappropriation of Resident Property
o Food Procurement, Storage, Preparation, and Sanitation
o Documenting Protection on Abuse Reporting
o Reporting Resident to Resident Altercations
o Grievance Resolution
o Using Tools in your Toolkit
o Transfer and Discharge- Part 1, Part 2, Part 3

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA
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https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip-%20Preparing%20Before%20your%20Survey.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tips-%20F689%20and%20Past%20Noncompliance.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip-%20Abuse%20Neglect%20and%20Misappropriation%20of%20Resident%20Property.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.15.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.29.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%206.12.24.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%207.10.24.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%207.24.24.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%208.7.24.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%208.21.24.pdf

Additional Tip Sheets/Resources
Available

* Tips for Meeting F580- Failure to Notify

« CMPRP Toolkit and Webinar

 NATCEP Ban Waiver Tip Sheet and Request Form

» Past Noncompliance Webinar

 CMP Analytical Tool

* Pressure Injury Prevention and Wound Managementin LTC

» Tips for Meeting the CPR Requirements in Skilled Nursing

AMERICAN HEALTH CARE ASSOCIATION
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https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20F580.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Civil%20Money%20Penalty%20Reinvestment%20Program%20Toolkit%20for%20Providers.pdf
https://educate.ahcancal.org/products/cmprp-applications
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NATCEP%20Ban%20Waiver%20Tip%20Sheet.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Nurse%20Aide%20Training%20and%20Competency%20Evaluation%20Program%20Ban%20Waiver%20Request%20Form.pdf
https://educate.ahcancal.org/products/past-noncompliance-how-to-build-your-case
https://educate.ahcancal.org/products/qcor-and-cmp-analytical-tool-tutorials
https://educate.ahcancal.org/products/pressure-injury-prevention-and-wound-management-in-ltc
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20the%20Cardiopulmonary%20Resuscitation%20Requirements%20in%20Skilled%20Nursing%20Facilities.pdf

2025 National Quality
Award Program

AHCA. INCAL.. NATIONAL QUALITY AWARD PROGRAM

www.ahcancal.org/qualityaward Inspiring Excellence Since 1996



2025 Program Dates

];g Application Packets and Criteria Series Launch: Now available!

Quality Award Portal and Intent to Apply Launch: Now open!

]
Intent to Apply Deadline: November 14, 2024

o —

vZ| Application Deadline: January 23, 2025

) -

All deadlines close at 8pm EST

NATIONAL QUALITY AWARD PROGRAM

Inspiring Excellence Since 1996



Intent to Apply—Now Open!
* Intent to Apply (ITA) Deadlne: Thursday, November 14, 2024 - SPM EST

* Applicants that submit an ITA:
— save moneyon their overall application fee
— receive deadline remmders and application best practices
— gain access to additional resources from the Quality Award Program

NATIONAL QUALITY AWARD PROGRAM

Inspiring Excellence Since 1996



Questions?

Throughout the 2025 award cycle, contact the Quality Award Program with questions
or for any clarifications.

The Quality Award Program team is here to supporting your Quality Award journey!

@ qualityaward@ahca.org

Ahcancal.org/QualityAward

AHCA. INCAL.. NATIONAL QUALITY AWARD PROGRAM

www.ahcancal.org/qualityaward Inspiring Excellence Since 1996


mailto:qualityaward@ahca.org
https://www.ahcancal.org/Quality/National-Quality-Award-Program/Pages/default.aspx

.What Drives Your Staff
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Three Key Takeaways from Start With
s Why

1. Always Start with Why-
o Why should describe the thought behind why you/your facility have chosen to
care for residents in long term care.

2. Great leaders create strong company cultures where everyone works
toward the same goal. They inspire employees to believe and pursue
WHY instead of WHAT. This is why it starts with why.

3. The difference between Achievement and Success

o Achievement is something you reach or attain like a goal. Success, in
contrast, is a feeling or a state of being. “Achievements comes when you
pursue and attain WHAT you want. Success comes when you are clear in

pursuit of WHY you want it." AHCA.

AMERICAN HEALTH CARE ASSOCIATION



Exercise: Share Your Why
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Thank you for all that you do every day to make a difference
in the lives of those you serve!




> Contact Information

Holly Harmon
Sr. Vice President, Quality, Regulatory & Clinical Services
hharmon@ahca.org

Dana Ritchie
Associate VP of Workforce & Constituency Services
dritchie@ahca.org

AMERICAN HEALTH CARE ASSOCIATION


mailto:HHarmon@ahca.org
mailto:dritchie@ahca.org

	Hill and Workforce �Updates
	State of the Industry
	PBJ NHSN Occupancy
	Aging of Population Is Still Occurring 
	Number of Caregivers Will Decrease
	Workforce Status
	Slide Number 7
	Slide Number 8
	Minimum Staffing Update
	Minimum Staffing Final Rule Analysis
	Slide Number 11
	Impossible Staffing Mandate
	Implementation Timelines
	Objective (How We Win)
	Helpful Legislative Activity
	Helpful Legislative Activity
	Helpful Legislative Activity
	Workforce Related Policies & Efforts �We Support 
	Workforce Resources 
	Quality and Regulatory Trends�Nationally and in Alaska�
	Survey Trends�Nationally and in Alaska
	Alaska: �Survey Trends
	Average Number of Deficiencies�Standard Survey
	Top Citations in Alaska
	What’s Being Cited this Year in Alaska?
	Slide Number 26
	Slide Number 27
	Top IJ Citations in Alaska
	What was cited at an IJ?�In 2023
	CMS Guidance for FMS
	CMP Reinvestment Program (CMPRP)
	CMPRP
	CMP Reinvestment Program Recommendations
	Regulatory Resources
	Top Cited F-tags & Correlating AHCA Resources
	Slide Number 36
	Slide Number 37
	NHSN Resources
	Slide Number 39
	Slide Number 40
	Slide Number 41
	HealthCap Elopement Prevention and Management Toolkit
	Slide Number 43
	Center of Excellence for Behavioral Health In Nursing Facilities (COE-NF)
	Additional Regulatory Resources
	Member Resources-�Facility Assessment�
	PBJ Resources 
	Abuse and Neglect
	Antipsychotic Medication Management Toolkit
	Dining Resource
	Survey Tips
	Additional Tip Sheets/Resources Available
	2025 National Quality Award Program
	2025 Program Dates
	Intent to Apply – Now Open!
	Questions?
	What Drives Your Staff
	Slide Number 58
	Start with Why
	Three Key Takeaways from Start With Why
	Exercise: Share Your Why
	Slide Number 62
	Contact Information

