
Maternal Hypertension
As members of the 2020 Alaska Perinatal Quality Collaborative

PROCESS MEASURES

• Develop & implement standard order sets and HTN processes into EHR.

• Ensure rapid access to medications used for severe HTN

• Develop & implement system plan for escalation, consultation, and 

maternal transport

• Standardize blood pressure protocol for all pregnant and postpartum 

women

• Implement standardized inpatient and outpatient education for patients 

and their families

• Implement protocols for timely treatment of HTN (within 60 minutes)

• Establish a process to perform reviews on all severe HTN cases including 

discussion at system-level meetings

LESSONS LEARNED

• Statewide collaborative format provides beneficial perspectives, 

resources, and tools from other regional facilities

• Data comparison with other regional facilities provides benchmarking 

beneficial for project status awareness

• Highly engaged team lead promotes project excitement & progress

• Covid pandemic altered team member roles, project capacity, and 

delayed project progress

• Team member transitions required review of goals, measures, and 

action items.  This, in turn, lead to restructuring of project priorities

• Competing projects reduces resource availability and progress

• Results of data varied depending on different auditors and methods used

AIM STATEMENT

By December 2020, to reduce the rate of severe morbidities in women with 

eclampsia, preeclampsia, or preeclampsia superimposed on preexisting 

HTN by 20%.

OUTCOME MEASURES

• Implementation of standard processes for optimal care of severe 

maternal HTN in pregnancy.

• Screening and early diagnosis of severe maternal HTN in pregnancy.

• Care management for every pregnant or postpartum woman with new 

onset severe hypertension.

• Foster a culture of safety and improvement for care of women with new 

onset  severe HTN.

Reason for Project:

Identified opportunity for 

improvement with the 

number of severe morbidities 

among women due to severe 

hypertension (HTN).

Business Case:

Comply with TJC regulatory 

requirements related to 

maternal severe HTN.
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Timely Treatment

# Hospitals Reporting Collaborative Rate FMH AKPQC Goal (80%)

• Educate appropriate staff and providers on recognition and diagnosis 

of severe HTN upon orientation, and at least every other year

• Develop and implement post HTN event debrief process

• Develop resources and protocols to support patients, families, staff 

through major complications

• Implement patient follow-up protocols

• Perform regular simulation drills of severe HTN
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Patient Education

# Hospitals Reporting Collaborative Rate FMH AKPQC Goal (80%)
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Follow-up Visits

# Hospitals Reporting Collaborative Rate FMH AKPQC Goal (80%)


