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Project Firstline

Center for Disease Control and Prevention (CDC)’s National 
Training Collaborative 

for Health Care Infection Prevention and Control
#WeAreFirstline



Objectives
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• Defining the concepts of Project Firstline

• Cost measures and financial impact

• Learning Needs Assessment (LNA)

– Systematic process

–Gap analysis

– Skill level and confidence

– Training development

• Gamification and AI in infection control



The Vision of Project Firstline
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• Infection control training collaborative.

• User-centered effort in learning; designed for the needs of a 

busy workforce.

• U.S. health care and public workforce understands infection 

control and prevention rationale.

• Culture of interactive infection control training and education 

flourishes in all health care settings.

• Improved national ability to fight all infectious disease threats.



Program Overview 
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“Project Firstline training content is designed to make 
infection prevention a way of life, providing the latest 
science and understanding that will empower every 
health care worker to be an infection control leader 
on their team.”

Michael Bell, MD, Deputy Director

CDC Division of Health Care Quality Promotion



Meet the Project Firstline Team

• Clayton Weingartner, MPH, HAI/AR 
Program Manager
Alaska Department of Health 

• Rebecca Hamel, RN, MHI, CIC
Infection Preventionist, HAI/AR Program                              
Alaska Department of Health 

• Crystal Morse, MSHSA
Project Firstline Senior Account Manager
Mountain Pacific

• Kelley O'Leary, RN, MSN CIC
Infection Prevention Consulting Services, LLC.
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Data Sources

• Medicare claims

̶ Part A (Inpatient), Beneficiary Information on the Cloud (BIC)

• Five years: January 1, 2019 – December 31, 2023

• Medicare Fee-for-Service (FFS) beneficiaries in:

̶ Montana, Wyoming, Alaska, Hawaii and the Pacific Islands

• Centers for Medicare & Medicaid Services (CMS) National Health 
Expenditure Data

̶ Per-capita spending levels by category

̶ https://www.cms.gov/data-research/statistics-trends-and-
reports/national-health-expenditure-data
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https://www.cms.gov/data-research/statistics-trends-and-reports/national-health-expenditure-data
https://www.cms.gov/data-research/statistics-trends-and-reports/national-health-expenditure-data


The importance of an Infection Preventionist: 
Cost per Infection
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Number of Claims 

CY2023

Medicare Payments 

CY2023 Cost Per Infection

Alaska 2197 $65,185,242 $29,670

Hawaii 2327 $70,669,764 $30,369

Montana 3222 $87,546,483 $27,171

Wyoming 1690 $42,773,649 $25,310

Region 9436 $266,175,138 $28,208



Rising Cost of Care: Overall Cost
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U.S. Average Annual 

Growth Rate: 4.7%

Source: https://www.cms.gov/data-research/statistics-trends-and-reports/national-health-expenditure-data



Rising Cost of Care: Dental Services
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U.S. Average Annual 

Growth Rate: 4.2%

Source: https://www.cms.gov/data-research/statistics-trends-and-reports/national-health-expenditure-data



Quality Improvement Without Measurement 
is Guessing
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Learning Needs Assessment Why Who

• Collect experiences and 

confidence to effectively 

implement infection 

control trainings.

• Anonymously share 

honest feedback with 

infection control.

• Capitalize on existing 

knowledge and 

experience.  

• All health care workers 

regardless of workplace 

or role.

• Supported by CDC, 

Project Firstline

• Highlight and ensure 

training needs are 

meeting the needs of 

the demographics of 

health care workers.

• Identify infection control 

challenges and 

training needs. 



Table 1: Which of the following best describes 
your role?
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Table 2: Which of the following best describes 
your primary workplace?
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Number of Years

14



Preferred Learning Style

15



Read the Label
It’s the Law
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Source: https://www.cdc.gov/project-

firstline/media/pdfs/howtoreadalabel-infographic-

508.pdf



Project Firstline 
Cleaning and 
Disinfection
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Meet Donna 
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Play with solid fill

https://near-life.io/share/t/760/p/1699/s/3868/g/3868
https://near-life.io/share/t/760/p/1699/s/3868/g/3868


Upcoming PFL Trainings

• Micro Learns- Moodle

• Pre-recorded

• Asynchronous 

• 15 minutes 

• Monthly 

• Modules can be taken and then 
uploaded to health care facility 
HealthStream for 
internal training.  

• Continuing Education Credits
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Join Us:  Alaska PFL Power Lunch 
Training Series
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• Monthly 

• 30 Minutes

• Collaborative

• Learning Content is 
CDC approved

• Interactive and 
Engaging with experts

• Inclusive and open to 
ALL disciplines  

• Continuing Education 
Credits



2024 International Infection Prevention Week (IIPW)
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"Moving the Needle on Infection Prevention" | October 13 – 19, 2024

IIPW Quick Links:

– IIPW Schedule

– Infographics

– Logos and Graphics

– NEW! Moving the Needle Daily Content

– NEW! Ready to Use Build-A-Bug Activity

Source: 
https://infectionpreventionandyou.org/iipw/?utm_source=newsletter&utm_medium=email&utm_content=Int
ernational%20Infection%20Prevent%22Moving%20the%20Needle%20on%20Infection%20Prevention%22
%20|%20October%2013%20%E2%80%93%2019,%202024ion%20Week&utm_campaign=EDU%20%7C
%20Education%20Now%2010_10

https://infectionpreventionandyou.org/iipw/iipw-schedule/
https://infectionpreventionandyou.org/all-infographics/
https://infectionpreventionandyou.org/logos-and-web-buttons/
https://infectionpreventionandyou.org/moving-the-needle/
https://apicadmin.sharepoint.com/sites/APICHQ/Shared%20Documents1/Forms/AllItems.aspx?id=%2Fsites%2FAPICHQ%2FShared%20Documents1%2FExternal%20Communications%2FIIPW%2F2024%2FIIPW%20Externally%20Shared%2FBuild%2Da%2Dbug&p=true&ga=1
https://infectionpreventionandyou.org/iipw/?utm_source=newsletter&utm_medium=email&utm_content=International%20Infection%20Prevent%22Moving%20the%20Needle%20on%20Infection%20Prevention%22%20|%20October%2013%20%E2%80%93%2019,%202024ion%20Week&utm_campaign=EDU%20%7C%20Education%20Now%2010_10
https://infectionpreventionandyou.org/iipw/?utm_source=newsletter&utm_medium=email&utm_content=International%20Infection%20Prevent%22Moving%20the%20Needle%20on%20Infection%20Prevention%22%20|%20October%2013%20%E2%80%93%2019,%202024ion%20Week&utm_campaign=EDU%20%7C%20Education%20Now%2010_10
https://infectionpreventionandyou.org/iipw/?utm_source=newsletter&utm_medium=email&utm_content=International%20Infection%20Prevent%22Moving%20the%20Needle%20on%20Infection%20Prevention%22%20|%20October%2013%20%E2%80%93%2019,%202024ion%20Week&utm_campaign=EDU%20%7C%20Education%20Now%2010_10
https://infectionpreventionandyou.org/iipw/?utm_source=newsletter&utm_medium=email&utm_content=International%20Infection%20Prevent%22Moving%20the%20Needle%20on%20Infection%20Prevention%22%20|%20October%2013%20%E2%80%93%2019,%202024ion%20Week&utm_campaign=EDU%20%7C%20Education%20Now%2010_10
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Thank you!
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