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Objectives

> Identify key program functions and what your 
program has capacity to support 

> Identify programmatic boundaries that your program 
are willing to make 

> Identify one intervention that you will incorporate 
into your current practice









2008 -
Graduated 
Grad school

VA CNS  

2013 – New 
job, IPC 
Operations 
Manager - 
HMC

2014 – 
1st Child,   
Henry 

2014 – 
West Africa 
Ebola 
Outbreak

2008 - Central 
Line Insertion 
Bundle - CLABSI

2011 - 
Married

2018 – 
2nd Child,   
Walden

2018 – 
Ongoing 
Ebola 
concern

2019 – 
Brucella 
Staff 
Exposure

COVID 19 
Pandemic 

2023 – 
Candida auris 

HAI Metrics
Intranet 
platform 
upgrade

2022 -
HAI Metrics

Normal Ops Pressure – HAI, Outbreaks (resp/GI), Regulatory, HLD/Cleaning, EOC

Global Pandemic

Emerging Pathogens

Social Isolation

2024 – 
Candida 
auris 
Outbreak

HAI Metrics

2021 -
Switched 
EMR



IPC Team: 
2020 - Current



“We cannot be personally resilient 
without the system being 
resilient.” - Me



Nori, P., Stevens, M.P. and Patel, P.K. (2022). Rising from the pandemic ashes: Reflections on burnout and 
resiliency from the infection prevention and antimicrobial stewardship workforce. ASHE. 2, e101, 1-3.



Organizational 
Relationships - 
Stakeholders





• HMC Microbiology Lab and UW Virology Lab
• HMC Environmental Services
• HMC Facilities and Engineering
• HMC Food and Nutrition Services
• Therapies: PT/OT/Speech
• UWM Supply Chain 
• Security Services and Screeners 
• HMC Spiritual Care 
• HMC/UWM Pharmacists
• HMC Phlebotomists
• Every meeting/Every Council 



Program Risk Assessment 
and Risk Mitigation



The Regulatory Operations – What keeps the 
lights on
> NHSN reporting 

– MRSA
– C diff
– CLABSI
– CAUTI
– SSIs: COLO/HYST
– AUR Reporting
– COVID/FLU vaccination 
– COVID/FLU/RSV census 

> NHSN Maintenance
> Other regulatory reporting: Leapfrog
> Other data requests from Services and Departments
> Training – Monthly webinars, Annual training, Conferences 

What we let go of in 2021: 
• SSIs: HPRO, KPRO, Spinal, 

Crani, Eyes 
• VAEs (VAP) 

What we are reengaging 
2024: 
• Pathogens of 

Epidemiological Concern - 
PECs



Employee Health/Occupational Health

> Staff Safety – LNI 
> Assessment of hazard, BBP/OPIM
> Vaccination 
> Workplace violence reporting 



What is the impact on the 
organization/Patient?

What is your data? 
How much time does this take?

Are you able to complete?



The Normal Operations





“When everything becomes a 
priority, then nothing is a priority” – 
Karen Martin 



Questions that need to be asked

> What are the priorities of your organization? 
> Do they align with your program plans/priorities? 
> Can you achieve the priorities with what you have? What do you 

need to be successful? What may need to go away (boundaries)? 
> Where do you need to negotiate? 
> What is actually realistic? 



Daily Operation Tasks of HMC IPC

COVID Review Respiratory Virus 
Death Reporting

XDRO Screening – 
CPOs, CRABs, Candida auris, 

International admits, High risk 
transfers, Clinic Clearances, 

Coordination with EVS/Cleaning 
procedures

TB Review

Create daily Iso list 
for MD review

Review for IPC 
clearances: 

(~150/day in iso)

Review Infection 
List 

PAGER 
SUPPORT/EPIC 
SECURE CHAT 

SUPPORT

Rounding on Units Daily Charge RN 
Meeting 



What is the impact on the 
organization/Patient?

What is your data? 
How much time does this take?

Are you able to complete?





The Outbreaks – The 
Disasters – The Fires of 
the Day



Cone of Uncertainty 

> Cone of Uncertainty refers to the evolution of the number of 
“best case” uncertainty during a project

> Little is known at the beginning of a project as well as the 
product or results

> There is a LARGE amount of uncertainty
> Understanding the level of uncertainty is important to plan for 

those risks

Slide taken from APIC leadership series: Goss, L. (2023). Redefine, Restructure and Rest: Leading for Resilience. Association for Professionals 
in Infection Control and Epidemiology: Leadership Series: Redefine, Restructure and Rest: Leading for Resilience (apic.org)

Cone of uncertainty - Wikipedia

https://education.apic.org/products/leadership-series-redefine-restructure-and-rest-leading-for-resilience#tab-product_tab_overview
https://education.apic.org/products/leadership-series-redefine-restructure-and-rest-leading-for-resilience#tab-product_tab_overview
https://en.wikipedia.org/wiki/Cone_of_uncertainty
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Disaster Planning – Beyond the phone tree 

> Mitigation, preparedness, response and recover
> Organization Plan 
> Department Plan 

DEPARTMENT SOP – Infectious Events
> Personnel  Increased FTE, How to keep lights on? 
> Distribution of duties 
> Command center support  support from the organization
> Tabletop exercises 



MDRO/Outbreaks/EVS
/Weird things/PH 
liason

CLABSI/CAUTI SSIs/Hand 
Hygiene

Facilities/EOC Everything else – 
Education, HLD, 
System 
leadership, trash 
can, team 
support, 
regulatory, SPaT

System COVID 
Response
Regional SME 
AMS
Employee Health
Sepsis 

System COVID 
Response
AMS
Back up to 
Medical Director

AMS – System 
and Regional
Therapeutics

Comfort
Frustration 
Supporter of 
team 

Normal Ops Pressure – HAI, Outbreaks (resp/GI), Regulatory, HLD/Cleaning, EOC
Global Pandemic

Emerging Pathogens
Call 24/7/365



MDRO/Outbreaks/EVS
/Weird things/PH 
liason

CLABSI/CAUTIFacilities/EOC

System COVID 
Response
Regional SME 
AMS
Employee Health
Sepsis 

AMS
Back up to 
Medical Director

AMS – System 
and Regional
Therapeutics

Surveillance IP – 
ONLY DATA and 
NHSN Support*

IPC Education, 
Hand Hygiene, 
SPaT 

IPC Operations RNs – Normal Ops 7 days a week Sepsis

Administrative 
Support

Still Everything – 
A little less – Still 
working on it

Comfort
Frustration 
Supporter of 
team 





Work still needs to be done …

Business needs of the department continue to be dynamic …  

Department still needs to heal and rest …

Continue to advocate for department support through data …





References

> APIC Webinars: 
– Association for Professionals in Infection Control and Epidemiology: Leadership Series: 

Redefine, Restructure and Rest: Leading for Resilience (apic.org)
– Association for Professionals in Infection Control and Epidemiology: Leadership Series: 

The Power of One: The Lone IP's (apic.org)

 

https://education.apic.org/products/leadership-series-redefine-restructure-and-rest-leading-for-resilience#tab-product_tab_overview
https://education.apic.org/products/leadership-series-redefine-restructure-and-rest-leading-for-resilience#tab-product_tab_overview
https://education.apic.org/products/leadership-series-the-power-of-one-the-lone-ips
https://education.apic.org/products/leadership-series-the-power-of-one-the-lone-ips
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